
 
 
 
 

                   
 
 

Broxbourne Bridge Closure Public Meeting 

Thursday 22nd September 2022 at 19:00 

Scout Hut, Perry Hill, Nazeing 

 

Attendees: 

• Cllr Chris Whitbread (CW) – Cabinet Member for Finance, Resources & Corporate Affairs Essex 
County Council (ECC) &  

• Cllr Lee Scott (LS) – Cabinet Member for Highways Maintenance, Essex County Council 
• Charles Baker (CB)– Senior Public Affairs Manager, Anglia Route, Network Rail 
• Steven Beauchamp (SB) – communications & stakeholder, Murphy Group 

• Angela Canham (AC) – Epping Forest Community Transport 
• Ronda Pugsley (RP)– District Councilor EFDC, Lower Nazeing 

• Liam Maw (LM) – Newly Appointed Murphy Group Project Manager 

• Simon Millburn (SM) – Network Rail Infrastructure Director 

• David Stock (DS) – Chairman Nazeing Parish council 

• Karen Carter (KC)- Vice Chairman Nazeing Parish Council 

Apologies received – Mark Redgewell (Essex Highways), Non attendee – Jon Coomber 

(Hertfordshire Highways) 

Also, in attendance – Cllr D Joslin (DJ), Cllr S Benton (SBen) and Cllr A Judge (AJ)  

                                       Clerk and Assistant Clerk for Nazeing Parish Council 

 

Thank you to Mr I Carter for assisting with the Car parking. 

Resident Attendance - 75 members of the public (approx. 6 of these were thought to be 

Broxbourne residents the remainder were from Nazeing). 

NOTE: Questions / actions have been left in red. 

Welcome by Councillor David Stock (DS).  Introductions of the persons sat at the table and 

thanked all those in attendance for supporting this public meeting 

DS gave an overview of what has been happening since a letter was sent out to a few residents 

back in March 2022 and the journey of how we’ve got to where we are today.   



 
Network rail applied for statutory permission to carry out works back in October 2021; 

Hertfordshire County Council reviewed the application and strongly objected to their works with 

a vast list of recommendations to be considered by Broxbourne Borough council before granting 

permission.  The Environment agency also put together a report of recommendations for the 

planned works and it would appear that Network Rail did not take consideration of these 

recommendations.  

**For Reference – Broxbourne Borough Council Planning Application Reference Number: 
07/22/0216/P4D 
It would appear that at the first meeting with Nazeing, initiated by the Parish Council on 31st 

March, the existence of Nazeing came as a shock to the project team and that the closure of the 

bridge would essentially make the village into an island.  Anytime there are roadworks in or 

around the village traffic comes to a standstill.  Network Rail/ Murphys had not prior to this 

engaged with anyone from Essex County Council, Epping Forest District Council or Nazeing 

Parish Council.  They were applying for approval only to carry out works under Statutory powers 

and therefore did not appreciate the need to engage with Nazeing or anyone in Essex. On 

finding out about the project Nazeing Councillors initiated contact and asked for a meeting.  

Essex County Council Traffic Survey May 2021 

KC informed the meeting of the results of a traffic survey conducted by ECC that indicated even 

during this period of lockdown that 5000 vehicles per day were travelling through Nazeing, not 

even a true reflection due to the restrictions in place at that time.  

LS confirmed that the reason for this survey was to measure the volume of traffic. 

DS also pointed out that the general belief was that you could double that number when the 

lockdown measures were lifted, and normality resumed. He asked if Network Rail and Murphy 

had reviewed the traffic data? 

CB highlighted that the way in which Network rail would plan road closures is to work with local 

agencies based on traffic numbers and using modelling.  He confirmed that this would have 

been done with Hertfordshire Highways. 

CW added clarification that after the first meeting back in March this got Essex Highways more 

involved. But that at this point Network Rail/Murphy’s were already planning on closing the 

bridge in June. 

LS corroborated that there was definitely contact with Network Rail/Murphy’s after that. But 

was unsure if there had been any prior to that date. He also asked CB if the true traffic figures 

have been factored into their planning of the project?  

LM also confirmed that there has now been more consultation with partners. 

SB confirmed this too but DS reiterated it was after the 6th June closure date had started. 

 

Programme -Start Date 
DS do you currently have a start date for this closure, bearing in mind you have been struggling 

to get the utilities lined up to carry out their work? 

LM gave the meeting some context as to the delay with the Utility Companies i.e., Water, 

Electricity, BT etc. He explained that these companies cannot just cut these off at any time, they 



 
have to plan and book in outages. These were already booked but as the work has been pushed 

back these outages have had to be rebooked.  

SBen asked the panel to comment on the letter that had been sent out regarding the current 

lane closure for work being carried out on the bridge. Stating that work would be from midnight 

to 6.00am with single lane traffic during this period and therefore why is the single lane 

restriction continuous?  

Resident recounted her experience on 20th September (Day1 of the traffic lights) that there 

were intermittent traffic lights throughout the day, people were on Facebook voicing their 

anger, everyone was confused as it was not what they were expecting (not what the letter had 

stated in their opinion) Her personal circumstances are such that she needs to know in advance 

that she can get through or whether there will be delays? 

CB having met with representatives from the community back in March the positive outcome 

was that we paused the start date in order for people to have more notice of the work.   

Resident it was for your benefit not ours. 

Resident Can you please clarify if the bridge going to be rebuilt or just strengthened? 

LM 2 spans are being demolished and the rest is being strengthened. 

DS is there a start date for this demolition? 

LM No 

CW I understand the frustration that there is no start date and that residents need advance 

warning to plan. The sooner we have a date, the sooner everyone can plan. 

Resident we can’t plan anything.  We will be stuck. 

Resident couldn’t you gauge how many people need to go to the station and how many need to 

travel beyond that point? 

Resident Why can’t you provide a pedestrian bridge for residents of Nazeing? 

SB that would be a significant additional project of its own. 

Timescale / Closure Dates 

DS looking at the original timescale of this project, at the moment you are 3.5 months in of a 6-9 

month project.  When will you be finished? 

CB we can’t confirm the finish date until we confirm the start date.  

DS when are you going to close the bridge? 

CB we can’t commit to a date as we are still designing the work.  There is a lot of complexities, 

we need to plan when we can close the railway which is very complex with all of the agencies 

involved. Once we secure the dates of these closures, we can then design the rest of the project 

around it. We are going through this process at the moment. 

Resident you have no start? No end date either? Can you confirm are you the guys who have 

caused the problem or are you the ones sent in to sort out a mess caused by others? 

DS when the Glassworks Bridge project was in progress around 2 years ago, it was complete 

chaos. The postman and other vital services just couldn’t get through. You should be looking at 

the issues this is going to cause for Nazeing and looking at how you can help.  All we are getting 

is PR from you. 



 
LS I know a lot of this isn’t my business, but everyone here wants to know what is going to 

happen longer term. There must be some sort of plan?  I am having to close roads for half a day 

all over Essex over the next week and having meetings about that now.  Would you be able to 

have those engagement meetings so that residents will know what is happening and why? 

CB/SM we can set this up to be done regularly to keep everyone up to date. 

 

 

Site for Deliveries, Waste etc 

DS as part of this Programme, I assume all deliveries will be coming through Nazeing?  Where 

will your goods yard be? 

LM one will be situated in the station car park and one in the Old Mill meadows. 

DS Can you confirm this is Old Mill Meadows, as this is the car park the other side of the tunnel, 

not the Lido side, which is Riverside car park?  

LM We will not be going through Nazeing Village. Where the walkway is will be our main 

compound. During the main works, the demolition phase, there will be access from both sides of 

the bridge.  Material coming out will be loaded beside the bridge and go straight out to both 

sides. We don’t need any storage. The bulk of the demolition will be during the railway closure 

and will go onto the railway, removal will be via both sides by road. 

DS when you are going to do this will you have a programme that you can publish to show us? 

LM yes. 

Access 

DS the only pedestrian access at the moment is through a small tunnel via the Lido car park.  It is 

not the best place to walk through, which will only get worse in the winter.  One of the lights is 

already not working, it has been cleaned but has already been graffitied. 

Resident we have already been using this tunnel to get from the car park to the station but a lot 

more people will be using it. 

SB once the team are on site, they will be able to keep an eye on this and ensure it is kept lit and 

maintained. 

DS this area already has issues with assaults, it is poorly lit, the steps are not easy for elderly 

residents to negotiate. The alternative is over by the Mill via the church, which is also poorly lit 

and up a hill. Have you walked this route? If you’re disabled, you have no chance. 

SB we are looking at putting in more temporary lighting. 

Resident when will this be done? 

SB in advance of the main works starting. 

Resident can we capture these actions and keep track of updates? 

SB the minutes will be published, and we will provide updates. We have spoken to Broxbourne 

Council and asked if we can have a regular drop off spot for residents to use on that side. 

Resident what about the children coming from Broxbourne side into school in Nazeing. They 

can’t walk all that way from the bridge? 

SB the issue is we are working with the existing infrastructure. 



 
DS how are disabled residents going to use this? 

SB there is a non-step route? 

DS do you mean the Mill Lane hill? 

Resident I am not disabled and I’m fairly fit but I’m not going to walk these routes at night/in 

the dark. 

Resident anything, we don’t get an answer to this evening can there be answers published 

afterwards?  

DS yes, we will request answers to questions that have not been answered. 

Bridge Repair 

DS you’ve been looking at this bridge for 10 years. Where is the data about the deterioration 

and the risk this creates?  We have asked for this on a number of occasions. 

SM – We have known for 7/8 years that the bridge is deteriorating and the weights are being 

exceeded so we are seeing accelerated wear. There was lots of talk about Crossrail 2 coming in 

and we were looking at how we could tie that in. We had deferred these works for some time 

and have increased our inspection regime in the meantime.  Spans 1 and 4 are visibly degraded 

(the steel work) also some of the brickwork going over the bridge is visibly deteriorated. I am a 

local resident, so I understand the impact of traffic.  We’ve had a number of meetings with 

councillors, about our original plan to do it in one big chunk.  If we leave the utilities side any 

longer, we will go into bad weather and the outages will be for longer so we need to get that 

done and get the utilities put back.  We have to comply with Network Rail standards and also 

have been in discussion with the local council about replacing the spans approaching the bridge.  

We therefore did not want to be having separate closures for this, we are trying to get this done 

in one go which should prevent maintenance needing to be done again for 120 years. 

Resident we are all very aware that the bridge has been used for bigger and bigger loads over 

the years and this has not helped slow down the deterioration. Why has something not been 

done about it before we have got to this point? You’ve had 10 years of monitoring and 

reviewing the wear & tear. You make mention of the increase in the weight of the lorries to 40 

tonne as a good thing, but as a village we don’t want 40 tonne lorries coming through. Our daily 

lives will be impacted severely if this happens. 

SM I acknowledge this and take that on board. I have looked and the current weight restrictions 

are not being complied with either here or in Dobbs Weir. This has now been raised with the 

council. 

Resident can you clarify which council you have been talking to? Is it Hertfordshire or Essex or 

both as there is a lot of imbalances with communication on this. 

SM we are liable to reinstate the tonnage to the existing asset(bridge) ie 40 tonnes – the 

signage/restrictions is up to the local authority and actually if the tonnage is reduced the 

asset(bridge) will last a lot longer. 

LS there will be some changes as Essex are applying for powers of enforcement for weight on 

bridges. I don’t know about Hertfordshire. Once we have those powers, we will be able to 

enforce these limits. 



 
Resident why don’t you put cameras up?  Pecks Hill is supposed to have a weight restriction too.  

No one is going to police it if you don’t have cameras. 

LS once we have the enforcement powers in place, we will put measures in to enforce, including 

the use of sat nav on HGV’s. Also, TruCam will soon be in use. (Uses an integrated laser, the 

TruCam measures the time and distance between vehicles. It contains a digital camera that can 

collect and store HD video evidence of a speeding offence). 

Resident I would like to talk to the Parish council about adopting the 20 is plenty campaign at a 

later date too. 

DS we have asked more than once now for the reports on the 10 years of monitoring for the 

bridge. We haven’t been given these why? 

SM I am new in this role so I don’t know why this hasn’t been given. I asked for reports and I’ve 

walked the area to get a good understanding of what I was going to be facing with this project.  

We have got technical reports and we have accountability for the safety issues.  I don’t know 

why the reports have not been provided. 

DS Charles was asked back in March “Is the bridge going to fail?” he said “NO” – so what’s the 

sudden urgency? 

SM this implies that I’ve got money to burn in my budget and I don’t need to spend on this 

project. The budget I have is finite. We are a government agency.  

DS we could save you money, if you steer the large lorries away, the bridge will probably last 

another 50 years. 

SM my competent engineers are telling us this needs to be done. If we don’t do it the reality, is 

we will have to do a reactive replacement, which will take a lot longer. It would require further 

restrictions on the roads and the railways underneath. We have had to reduce the tonnage of 

the design until the work is done, as time goes on this would have to be reduced further, purely 

for safety. 

Resident Herts County Council have a duty to engage with stakeholders.  I don’t understand 

where is our position as stakeholders in this project? Have I understood correctly that Herts CC 

could restrict the weight if they wanted to? 

SM my view is that the current signage is insufficient. It is not within our power to reduce the 

tonnage.  I think there are improvements that could be made on signage on both sides and have 

agreed with highways that this could be improved. The technology to measure the weight of 

vehicles is also available but not widely used. 

LS  (addressing the Resident’s question) if you write to me about this, I will get my officers to 

write to Hertfordshire. 

Resident you have a bridge that is failing and needs replacing. Murphys have extended the 

project so presumably your project cost has gone up and more of your budget has been used? 

SM Murphys have not yet advised us that the project cost has increased. 

Resident why can’t ECC put weight restrictions on the bridges over all of the rivers? 

DS this work is in Hertfordshire.  

Demolition Works 

Resident why can’t demolition debris be taken out using the railway? 



 
LM we need to close the railway for the significant demolition. We can’t run trains through. 

Resident will there be no trains to London? 

LM not during major demolition works. It won’t be a large period of time. You’d be looking at 

weekend closure or few days during the week.  As minimal disruption as possible.  That is in our 

interest too. This is only one small part and we have not got the full plan to determine the total 

time the project will take or that the bridge will be impacted. 

CB we have challenged the Murphy’s team to minimise the period of bridge closure. 

DS is there any intention to keep one lane open real? 

CB we are looking at keeping the bridge open for as long as possible and once we know when 

the closures will be and or how long we will write to residents. 

Resident I don’t understand why you can’t give us a rough estimate on how long the bridge is 

going to be closed? Why can’t you give us an idea? How long are we going to have to manage 

this disruption to our businesses and our lives? 

CB we do understand why you want to know but I don’t want to give you a ball park figure as it 

is a complicated situation and this can change depending on different factors.  I don’t want to 

mislead you either. But as soon as the programme is confirmed we will communicate this to 

you. 

Resident once you have formulated your project what is the statutory period of notice that you 

have to give to residents before closing the bridge? 

CB the Network Rail standard is 2 weeks’ notice but they would give much more due to the 

significance of the project. When they were looking at the 6th June closure, they started 

communicating about 5 months before. I would like to say we would provide 2 months’ notice 

of any closure. 

Resident we have this Herts / Essex divide depending on which side of the bridge you live.  Who 

do you go to first? 

CB once everything is confirmed we will let everyone know.  There is no favouritism. 

Bus Service 

DS if the bridge closes the bus service will change completely. We have met with AC to discuss 

this. These works mean that the service gets cut from its current 8 trips per day to down to 4. 

AC the reason for this is we are going to have to divert the service and build in the additional 
timings. We could offer a 2nd minibus and driver; however, this will be an additional cost to the 
charity. Passengers have already told us they don’t want to walk to an additional bus? We were 
hoping to take a bus to Broxbourne side then people can walk through the tunnel but 
passengers did not want to do this so the proposed route is via Dobbs Weir.  If anyone has any 
other ideas, please let us know.  Our bus service is a charity / community bus service. 
efct@efcommunitytransport.org.uk  
DS Murphys have offered to make a donation, they haven’t said a figure? Nazeing Parish Council 

donate to this service via its grant scheme.  It should not be down to the charity or the Parish 

Council to pay for the additional costs incurred by the impact of statutory works. 

Correction by SB – Murphy did not confirm that they would make a donation.  They are 
exploring how they can help Epping Community Transport. 
 

mailto:efct@efcommunitytransport.org.uk


 
 

SB we have been talking to AC and the idea at the time was to drop passengers of at the Lido car 

park and walk to the other side using the tunnel. Having talked to the drivers we now 

understand this is not a viable option for the passengers. AC has had to revise the timetable.   

 

Diversion Routes / Costs 

KC set out these costs. 

Resident why don’t we qualify for a proper bus service? 

KC it was cut years ago.  We are lucky to have the Community Bus Service. 

DS – Do you think a charity should be paying these additional costs? You are taking from that 

Charity. 

SB the motivation is to keep people moving.   

CB we have been working/talking with the charity.   

DS what have you actually been doing to solve this? 

NHS care 

DS there are approximately 45 residents or more in Nazeing who receive care visits 4 times per 

day.  What will be done to make sure they can still get to them? We are told Murphys are 

working with Emergency Services but how? 

LM all road closures are referred to emergency services before the closure is approved. 

SB when the programme is agreed they residents will be informed. We are also happy to meet 

with local businesses. 

Resident I have a business at Nazeing Parade. My business this week is down 70% just because 

of the one lane closure and traffic light control. If you shut the bridge completely my customers 

won’t be able to get to me. Since you put the traffic lights up my customers think I am closed.  

Do you have any plans to help me? Also, there are different rumours and different plans, it is 

confusing for customers. My customers won’t bother coming to me as they just don’t know if 

they can get through. 

SB we have put signage up. We know we have to get the communications right.  We take that 

on board.  We are in no position yet to say when the closure will be. The road will fully reopen 

on 4th October. 

Resident so we have to tell our customers we don’t know if they can get through, then they 

won’t come back. 

DS you went to Broxbourne Planning looking for pre-approval and said no one is going to be 

affected? That’s not true really, is it? (copies of documents showing this provided to panel) 

Resident l have been asked to inform you by local restaurateurs that this week in only the 3 

days of the lane closure at the bridge that they have already stopped doing deliveries to certain 

areas as they just can’t guarantee; they’ll get through or that the food will still be hot when it 

reaches the customer. Can you imagine the further impact this will have once the you close the 

bridge completely?  



 
Resident in relation to the current bridge works, who decided you would have 4 way lights? 

Why not 2-way lights?  It would be less disruptive? 

LM the current traffic management in operation is the approved scheme set up by Herts CC. As 

far as I am aware everything, they do is in liaison with Essex CC. (at this comment both of the 

ECC representatives on the panel shook their heads) 

 
Other Questions/Comments 
Resident people know this is going to happen.  They think it’s now going to be 2 months closure. 

What they need to know are the mitigations?  What are you going to do to help mitigate the 

disruptions? Dobbs Weir will be grid locked. You need marshals to make sure this doesn’t 

happen and maintain the flow of traffic. Please listen to residents who are in the traffic every 

day. 

Resident the bridge does need to be done but please listen to our concerns and make sure the 

closure is as short as possible. We should be as important as the railway. Children getting to 

school are affected too.  Please bear in mind the effect on them. Could we have hell for 2 weeks 

instead of 6 months please. 

Resident can I ask Highways and Network Rail, when they are talking to each other that the 

state of the roads, which is already dire and will only get worse. If the roads need repairing, 

please don’t do this when the bridge is closed. 

CW we are working on the potholes at the moment. We are talking to Herts. They have been 

very helpful with additional signage. 

CW we need liaison meetings on a regular basis. We will be starting regular surgeries to hear 

residents’ concerns. We will need up to date information. Nazeing Parish Council have been 

brilliant. 

Resident so we are all going to go via Dobbs Weir. What if the Gas board decide to dig up this 

road or even the electricity board, we will have no way of getting to schools, hospitals or 

anywhere?  

LS unfortunately these utility companies have the most powers and we can’t do anything about 

it if they have to carry out any works.  

Resident - We need an assurance that the single exit route out of the village during these works 

will be kept clear and open?   

LS no we can’t, we have no powers over the utilities. Once we know when this bridge work is 

going to be done, I will commit to liaising with the utilities to get them to delay any non-urgent 

works during that period of closure. 

Resident question for ECC/EFDC/NPC, why were pinch-points put in along Dobbs Weir Road, it 

creates a gridlock almost every day? Could they be temporarily removed?  

DS Dobbs Weir Residents have had their own traffic issues for years and hats off to them for 

getting some action to alleviate it. 

Resident why do we have no one from Lea Valley Regional Park here this evening?  A lot of the 

route we will be expected to walk is owned by them and is in an appalling condition, the 

environment is overgrown and in places foliage overhangs the road so much that you have to 



 
walk in the road to get around it. They need to be challenged on this to ensure we have a safer 

street scene. 

Resident can someone clarify what is actually being done to the Bridge? Is it going to be 

replaced like or like, will the narrow sharp bend remain or be removed? 

LM It will be a like for like aesthetics, so no will be the same. Alignment will be similar, just a 

slight change (3-400mm change) on the sharp bend. 

DJ I have been on the Parish Council for 25 years. I came to this meeting with the hope that I 

would receive some useful information but I have not. I have been told the bridge is going to be 

closed for a long long time, probably months. When residents ask me about what we were told 

tonight, what should I tell them?  Can I ask you gentleman to go home and sort out a proper 

programme and come back to us within 28 days. Keep the restrictions minimal because every 

day it is out of action people are going to be affected. Thank you 

 

 

Chairman David Stock Thanked everyone for coming this evening.   

He finished the meeting by reiterating to the Network Rail & Murphy representatives that 

‘Nazeing residents do not want 40 tonne lorries coming through their village’ 

Meeting closed 21:00 

 


